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AGENDA

Budget, Channels, Important Trends

Core Strategies & trends for 2026

MAXIMIZE lead flow 

Set your Goals for 2026 and Targets for the year

Set you up for massive success in 2026 
& Beyond
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Lead Generation Target Planner

●

●

●

●
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Revenue goal 2026?
Monthly revenue / 12
Average Case Value # of
new clients Minus referrals
How many leads? % leads
that convert to cases?
Average cost per lead
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Schedule Your 2026 Marketing Plan Review at https://LawMarketingZone.com/BookACall

https://lawmarketingzone.com/BookACall


2026 Goals

2026
Goals

"Success is Goals. All Else is Commentary."

-Brian Tracy 
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Your 2026 Goals
WHAT ARE YOUR GOALS FOR 2026?

1.

2.

3.

4.

5.

How much revenue will your company generate this year?

How much revenue does that equal to monthly? (Divide the annual by 12)

How many booked calls will that require?

What is your average case value?

What is your average lifetime customer value?
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Your 2026 Goals
WHAT ARE YOUR GOALS FOR 2026? con’t

6.

7.

8.

9.

How many leads will you need to hit that goal?

How many consultations will you need to hit your goal?

What is your average conversion rate from caller to case accepted?

Multiply your call target by your conversion rate -
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Market, Media, & Message

MARKET

MESSAGE

MEDIA

THE FUNDAMENTALS OF
YOUR LAW FIRM

MARKETING PLAN

MARKET
The first thing you have to determine is ‘who is your market?’ Most would say, “we sell to everyone
with a legal problem in my practice area.” As the saying goes, when you try to sell to everyone you
are selling to no one. Get it out of your mind that everyone is your customer. So, who is your
customer? Is is the DIYer, the middle-class suburbanite, or the high-end multi-millionnaire? You
have to find your market, known as your avatar.

MESSAGE
Once you define your avatar, you then need to define your message. When you know who exactly
your customer is, you can craft the message to them. If your customers feel like you are talking to
them, they can relate to you. The person who lives in a multi-million dollar home has different
priorities than someone looking for the lowest price. Keep your company culture in mind.

MEDIA
When you have your avatar and message in place, you can figure out where and how to deliver the
media.
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Your Message
WHAT IS YOUR MESSAGE?

Why should someone choose to do business with you vs. the competition?

1.

2.

3.

What benefits do you offer that your target customer avatar will resonate with?

1.

2.

3.

With a clear understanding of your customer avatar, you can focus on crafting messaging for your
website that resonates with the customer!
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Ultimate Checklist to Gage Where You Are
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How We Help
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Your 2026 Plan

INTERNET MARKETING INITIATIVES

What are the top 3 internet marketing initiatives that you need to focus on?

1.

2.

3.

Who on your team or externally do you need to meet with to take action on these 3
initiatives?

SEO Strategy
SEO is not a ‘set it and forget it’ project. This is a problem many law firms face. They either
try to implement a campaign on their own or they hire a company that may not be the best
choice for their industry.

In order to succeed with a successful SEO campaign you need an action plan. Using the
checklist a few pages back will ensure you are starting in the right place.

1. Who will you have run an assessment to determine where you rank today for your most
important keywords?

2. Who will track and monitor your ongoing SEO activites?
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Your 2026 Plan

PAID INTERNET MARKETING CAMPAIGNS
Although a good website and a solid SEO plan is important for a long-term plan, it’s also
beneficial to employ solid paid campaigns along the way

What paid initiatives will you implement?

Pay-Per-Click - Google Adwords, Bing Search
Retargeting (Meta Ads)
Premium advertising on authoritative directories:

Lawyer.com
AVVO, etc.
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It Takes a TEAM to Take 
Your Law Firm to The Next Level
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Experts
Internet Marketing Campaigns Designed Specifically For You
Optimize Your Google Business Profile to Rank in the Maps Pack
Custom Designed Websites Built to Convert
Conversion Tools to Close More Calls
Online Reputation Monitoring

IT TAKES TO RUN YOUR INTERNET MARKETING

IF YOU ARE READY TO TAKE YOUR 
LAW FIRM TO THE NEXT LEVEL, 

THEN VISIT LawMarketingZone.com
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